Reviewing Partnerships - process

SC

The term partnership can encompass a wide range of collaborative arrangements. We define
partnership as “an agreement between two or more independent bodies to work collectively to

achieve an objective”

So, is it a Partnership?

achieve common goal(s)?

Does it have 2 or more independent organisations working together to Y/N

Do all partners participate in and influence decision making? Y/N
Do partners share collective responsibility for performance? Y/N
Are the risks shared? Y/N

If partnership is statutory, or yes
to 3 or more above, proceed

below

If no, what is it?
What  monitoring

arrangements
chniild ha 11cad?

v

Assess significance
Key, Substantial or Minor

Grant — use SSDC Community
Grants policies and procedures

l

Enter details on SSDC

Service Level Agreement — use
SSDC Community Grants policies
and procedures

Partnerships Register

Contract — use Procurement Policy
and quidelines

l

Apply Partnerships Review &

Committee — individual governance
arrangements

Rationalisation Assessment to

decide if SSDC should join or
stay in partnership

Informal Network —is it needed?
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